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PAST – PRESENT - PREDICTION
Part 1



1990 InfinityPresent

Tim Berners-Lee writes 
World Wide Web program

Today’s Teen – Just Born

1990



1990 InfinityPresent

There are 26 web servers online

Today’s Teen – Takes First Steps

1992



1990 InfinityPresent

Mosaic web browser for Windows is 
released

HTML programming language used 
to create webpages is released

First webcam goes online watching 
a coffee pot

Today’s Teen – First Words & Speaking

1993
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1990 InfinityPresent

Online bookstore Amazon.com launched 

There are now 18957 websites online

Microsoft’s Internet Explorer released

Online auction site eBay

Today’s Teen – Enters Kindergarten

1995



Internet Site Growth 1996
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Web as a Medium



1990 InfinityPresent

Google opens its first office in a garage

Open diary the first blog community launches

Kozmo.com that promised free one hour 
delivery of anything launches

Today’s Teen – Enters Third Grade

1998



1990 InfinityPresent

Shawn Fanning founds Napster

Original MySpace website launched

Today’s Teen – Enters Fourth Grade

1999



Internet Site Growth 2000
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1990 InfinityPresent

Wikipedia is founded by Jimmy Wales

Pope John Paul II sends the first papal email 
from a laptop in his office

About 9.8 billion electronic messages are sent 
daily.

Today’s Teen – Middle School

2001



1990 InfinityPresent

Web 2.0 term used, Tim Berners-Lee originally 
expressed the vision of the Semantic Web.

As of January, 58.5% of the U.S. population 
(164.14 million people) uses the Internet.

Today’s Teen – Middle School

2002



1990 InfinityPresent

Mozilla Firefox web browser launched.

45% of online teens have a cell phone

Photosharing sites: Flickr, Photobucket

Today’s Teen – Starts High School

2004



1990 InfinityPresent

Video sharing site YouTube.com goes online.

The web grows more than during the whole dot 
com boom. 17 million new sites go online.

More than 100 million accounts created on 
MySpace. Third most popular site in the U.S. 
(after Yahoo and Google)

Today’s Teen – High School

2005



Present



Internet Site Growth 2009
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Number of Internet Users



Measuring the Internet

100 Billion Clicks Per 
Day
55 Trillion Links
2 million Emails Per 
Second, 1 Million IM
Per Second 
5% of Global 
Electricity for the 
Internet

1 Quintillion 
Transistors
2 Billion Location 
Nodes Activated
7 Terabytes 
Transferred Per 
Second

Source: Ted Talks Predicting the next 5,000 days of the web Kevin Kelly, Exec Editor at WIRED



Internet = 1 Human Brain

55 Trillion Links =
1 Quintillion Transistors =

Synapses
Neurons



Your brain isn’t DOUBLING
every 2 years.



Exceed Processing Power of Humanity



Consequences

1. Everything in our Environment becomes 
part of the web we are Embodying the 
Cloud.

2. Restructuring to the Cloud.
3. Co-Dependency to the Cloud.



Restructuring

1. Network = Computer-to-Computer
2. Internet = Linking Pages-to-Pages
3. Semantic Web = Data-to-Data
4. OneNet = Things-to-Things



Airlines





If the Internet doubles every 
two years, how are the 
resources you dedicate to it 
increasing?



CHURCH WEB STRATEGY
Part 2



1 2 3 4

Internet Presence Management



1 2 3 4

Website Development

Internet Presence Management



1 2 3 4

Community EngagementInternet Presence Management

Website Development



1 2 3 4

Community Engagement

ROI ManagementWebsite Development

Internet Presence Management



4 Audiences Resource: Members

Gather: Visitors

Mission: non-Christians

Connect: Beginners



If no one visits your cool  
website does it really exist?



64% of wired Americans have 
used the Internet for spiritual 

or religious purposes.

Source: Pew 2004  Internet & Faith Study



45% of internet users, or about 60 
million Americans, say that the 

internet helped them make big 
decisions or negotiate their way 
through major episodes in their 
lives in the previous two years. 

Source: Pew 2004  Internet & Faith Study



During usability studies, 
88% of web users 
went to a search 
engine first to 
accomplish a task. 

Source: Jakob Nielsen and Hoa Loranger. Prioritizing Web Usability



Our Message

Traditional Marketing

Your Situation.



“I am depressed.”
“My mom has cancer.”
“I want to know more about...”

Just in Time Ministry

Targeted Response



The average American family will experience a 
crisis of moderate to severe nature every three 
to four years.

Personal crisis is the single largest factor 
that causes most people to try church for 
the first time.

Source: Thom Rainer



Reach people 
when they need 
you the most. 

Examples:
Depression
Marriage
Death
Illness 
Moves
Transition
Pregnancy



93%

53%

51%
16%

Source: Jakob Nielsen and Hoa Loranger. Prioritizing Web Usability



Kaleo “San Diego Church”

9,160

4,580

1,465 / mo website 
unique visitors

Source: 3Prophet Systems 



SEO Intro
Relevant Links  Kaleo San Diego Church from related sites.

Great content  Articles, sermons, reviews, resources

Keyword focus, know code: <h1>, <b>, 
<a>, <i>, <title>
Themed site, site structure  

Category

Site

sub-category sub-category

content / articles

http://new.kaleochurch.com/


Adsense





Internet Presence Management





Facebook = 5th Largest Nation



“As of January 2009, 5% of all time spent 
online was on Facebook.”

Compete (Feb 27, 2009)



“The number of Americans over 35, 45, and 
55 on Facebook is growing fast. In the last 
60 days alone, the number of people over 
35 has nearly doubled.” 

Inside Facebook (March 2009)



Facebook Case Study

400 people invited through Facebook.
40 more people than average at the 
event.



Facebook Case Study

50% increase in physical visitors on Easter 
Sunday.





Churches on Facebook

Yes

No

No, but plan 
to.
Don't Know





Twitters Growth in 2008



“Twitter has rapidly grown to become the 
third-largest online social networking service.”

SearchEngineWorld (February 2009)



Twitter Case Study

6.13% of all visits from twitter







Churches on Twitter

Yes

No

No, but plan 
to.
Don't Know





“YouTube is now the 3rd (some even say 
second) largest search engine based on search 
queries.”

Google Insider (February 2009)



Communication

Oral Communication
Pre-literates
Events / Stories

Print Communication
Literates
Words / Ideas

Digital 
Communication
Post-literates
Images / Stories

Learn through observing,
imitating, retelling and
dialogue – apprenticeships

Shared experiences 
determine truth

Get information from stories; 
use stories to
package information

Driven by events
and relationships - a search for 
connection

Think in metaphors

Learn through reading,
individual studying
and analyzing

Facts determine truth
focused on individual
Application

Get information from
print and lecture

Driven by concepts and 
principles - a search for 
knowledge

Thinks linear, analytical, logical

Learn by hearing, seeing
and interacting; experiences 
move them to belief

Personal experiences
determine truth

Get information through
media and dialogue

Driven by interaction,
participation and imagery
- a search for significance

Thinking is non-linear,
- makes random connections

phonetic alphabet > libraries > philosophy > post offices > printing press > telephones > radios > televisions > computers





“The average MySpace user now spends 266 
minutes (4.4 hours) on the site every month; 
a 5% increase over last month and a +31% 
increase year over year. MySpace says its 
users spend nearly 100 minutes more per 
visitor than the closest competitor.”

Social Media Bible (February 2009)



MySpace Case Study

0 to 50 in a month.



Churches on MySpace

Yes

No

No, but plan 
to.
Don't Know



Other Sites



Craigslist Case Study

10 people respond to ads a month
40% non-Christian, 40% ‘inactive 
Christians’, 20% Christians



Churches on Second Life

Yes

No

No, but plan 
to.
Don't Know





Blogs

Goodmanson.com
228.25 visitors/mo
71.85% new visitors
4.49 page views
3.60 time on site

timschraeder.typepad.com 
112.67 visitors/mo
28.11% new visitors
3.8 page views
2.47 time on site

Kaleo Church Park Community Church







“The text message open rate is 98%.”





Proactive Response





John 17:18 As you have sent 
me into the world, so I have 
sent them into the world.



Christians, Churches & Social 
Media

What Social Media strategies and services 
do Christians or their church use?

What Christian social media websites do 
they participate in? 



Survey Overview

Phase 1 
General Web Participants
Congregational web surveys

Phase 2
Social Media Website Participation
Analytics & Metrics
Congregational Surveys
Interviews/Case Studies



Survey Demographics

Church Community Online Strategy 
571 Web Participants
Heavily Influential in the Church Technology 
space

Church Attendees 
440 Participants (Email Phase 1)
Respond to Request from Church 



Church Attendee & Social Media

36%

20%
9%

4%

5%

10%

16%
Daily
2-6 Days/Week
Weekly
Every Other Week
Monthly
Less than Monthly
Never



Christian social 
networking and 

community sites have 
made little inroads into 

the church.



Tangle (GodTube)

Currently 
Use
Have Used

Heard of

Not Heard of



MyChurch.org

Currently 
Use
Have Used

Heard of

Not Heard of



WEBSITE DEVELOPMENT



Questions:

Are church websites effective tools of 
evangelism & outreach?

How are people finding the church 
website?

What are people doing on church 
websites?



Survey Overview

74 churches (target = 100)
web analytics
congregational surveys
phase II : interviews/case studies

church demographics
range of 5 to 45,000 people
27 internal designer & 20+ other designers
~60% of sites design is 6 months or older



College Park Church
www.yourchurch.com

Park Community Church
www.parkcommunitychurch.org

Kaleo Church
www.kaleochurch.com

Search       12.79% 38.19% 37.87%

Direct        39.03% 39.43% 16.29%

Referral     48.18% 22.38% 45.80%



6.5% or 80 out of its 1200+ hits/month 
come from Facebook.

43 SECONDS



Triperspectival Design

Normative

SituationalExistential



Design

1.What is your Message.  [N]
2.Who are your audience groups? What 
behaviors are you wanting people to 
engage? [S]

3.How are you transforming them to 
encourage these behaviors?  [E]



The majority of people who visit your 
church look at your website first.



When we moved, a church's 
website has to be our first filter
to find a church.  A lot of churches 

had crummy websites and 
regardless of how great a church 
they may be, we passed them by.   

Source: Ryan Heinese



Church websites are an 
effective tool of 

attracting Christians.



of the respondents said the church website was how they first learned about the church.



the church website was somewhat to very important in their decision to attend church. 



Importance of the website in 
decision to attend church:

Very Important
Important
Somewhat Important



At present church 
websites are 

ineffective tools of 
evangelism.



.
of Non-Christians were influenced by the website to attend Church.
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Events
Media

Website Usage



Visitor (less than 3 months)

Usage
95% have visited the church website.
1/3 visit the church website more than once a 
week.
2/3 visit at least once a week.



the church website was somewhat to very important in facilitating their participation in the church community.



focus





Beginner (3-6 months)

Usage
100% have visited the church website.
27% visit the church website more than once 
a week.
82% visit at least once a week.



the church website was somewhat to very important for their ongoing discipleship and spiritual growth.



focus





Regular (6+ months)

Activities (based on importance)
Access to Content & Resources.

Listening to sermons.

Continuing the Connection
Connect with other members.
View weekly information/calendar/news/events.



the church website was somewhat to very important in sharing their faith with others (friends, business colleagues, 
others)



focus





Take Away

1. Determine who you plan to design for?
Evangelism/Outreach
Gathering New Visitors
Connecting Beginners
Providing Resources to Regulars



Chilliwack Case Study
Population: 70,000



Chilliwack Hike

Hundreds of hiking enthusiasts signed-up.
1 hike a month.
18 – 20 People
25-50% from church



Chilliwack Life

4,000-4,500 unique visitors/mo
100 click through testimonies to church



Love Chilliwack

“Acts of Kindness” from many churches
Love Chilliwack card leads to website.



Analytics



Community Engagement

Business

Party





Church Mullet Strategy

How do we help local church communities be 
the church?
How do we encourage behaviors of value for 
a local church community?
What theological distinctions need to guide 
the design of a private church community?
What feature/functionality are Christians 
seeking for social networking?



Churches with a members portal or 
private community site

Yes

No

No, but plan 
to.
Don't Know

Unifyer
Oikos
TheCommon
360Hubs 
Cobblestone 
Church 
Community 
Builder 
CircleBuilder
CrossUnite
The City











Churches on Google Groups

Yes

No

No, but plan 
to.
Don't Know



3

3.2

3.4

3.6

3.8

4

4.2

Events (RSVP & 
Mgmt)

Post Prayer 
Requests

Connect People 
to Serving

Public & Home 
Groups 

Integration with 
church website

Resource 
Sharing

Total
Influencers
Congregation

Top Features/Functionality



Congregation Top 5 Features

1. Ability to post prayer requests or needs.
2. Ability to find, register, and/or get details for 

events. 
3. Ability to find serving opportunities at the 

church based on interest or gifts
4. Ability to access a phone/email directory.
5. Ability to join and interact with home/bible 

study groups.



Influencers Top 5 Features

1. Event scheduling, registration and 
management. 

2. Integration with existing church website. 
3. Ability to connect people to serving 

opportunities based on interest or gifts. 
4. Ability to post prayer requests or needs. 
5. Member communication and messaging. 



Online Donations

Online Donations grew 39% vs decline 
of 3% in total giving from ‘07-08.
Online average gift size is 140% larger 
than offline. 
In 2008, online accounts for 9% of the 
donors and 11% of the donations.
Online donations is estimated to account 
for the majority of donations by 2020.



4 Audiences Resource: Members

Gather: Visitors

Mission: non-Christians

Connect: Beginners



Influencers: Want to Participate?
1. Take the survey. We would love to get your perspective on this space and how your 
church is approaching online community. 
http://www.surveymonkey.com/s.aspx?sm=bQWu6K2vXJyKE1aGHWr8_2fg_3d_3d

2. Distribute the survey within your church. We are looking for feedback from as 
many people as possible within your church and, if you are willing, we would ask that you 
pass it along to staff, members, and attendees. We will follow up with you after the launch 
of the survey to discuss the best way to do this and any concerns that you may have. To 
express our gratitude, we are offering a free copy of our findings report to churches that 
participate in this way. 

3. Tell your friends about this project. That fact that you are aware of this work 
means that you are fairly tech-savvy. To make our research valuable to the church, we 
need to include feedback, perceptions, and experiences from churches that aren't as 
comfortable with these trends. To that end, it would be especially valuable if you could 
reach out to other church leaders in your area or network to tell them about our work.

Questions? Contact research@unconventionalmethod.com. 

http://www.surveymonkey.com/s.aspx?sm=bQWu6K2vXJyKE1aGHWr8_2fg_3d_3d
mailto:research@unconventionalmethod.com


Churches: Want to Participate?
Sign-up. We seek 100 churches to participate in understanding the state of the church 

online.  
http://www.surveymonkey.com/s.aspx?sm=bQWu6K2vXJyKE1aGHWr8_2fg_3d_3d

Questions? Contact research@unconventionalmethod.com. 

http://www.surveymonkey.com/s.aspx?sm=bQWu6K2vXJyKE1aGHWr8_2fg_3d_3d
mailto:research@unconventionalmethod.com


State of the Church Online
These series of studies are led by Kevin Ring of Unconventional Method. Kevin brings 
years of experience leading research projects – designing and executing strategic 
customer/competitive research and analysis across multiple industries, including work 
with companies such as Google, Yahoo!, Citibank, Hewitt Associates, Gallup, Bank of 
America and other Fortune 500 companies, ministries and non‐profits. 

Thank you for participating!

http://www.unconventionalmethod.com/


“The danger of the internet isn't 
necessarily the porn, but the continued 
wasting of time to find the next great 
thing.”

Dr. Michael Goheen



Drew Goodmanson
Monk Development

Presenter:

Phone: (619) 757-2610 Direct
Toll Free: (877) 452-0015
Email: drew@monkdevelopment.com




